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Recap of Engagement
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Additional Feedback since 1st Feb 2022
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Activities undertaken since last meeting
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Benchmarking – summary w/statistical neighbours

#
Homecare

2021/22
% increase from

visit duration FY21 to FY22

1 SE 1 15 min n/a £8.98 £35.92

2 SE 3 Limited purchase n/a £28.84 £28.84

3 SW 5 30 mins 2.00% £13.40 £26.80

4 SW 4 30 min 1.50% £13.28 £26.56

5 SW 3 1 hour rural 3.61% £26.30 £26.30

6 SE 1 30 min n/a £12.52 £25.04

7 SW 6 Rural hourly 1.70% £24.72 £24.72

8 Dorset 30 mins 1.89% £11.78 £23.56

9 SE 2 Tier 2 n/a £22.48 £22.48

10 SW 7 30 mins 2.00% £11.20 £22.40

11 SW 6 Standard hourly 1.70% £22.28 £22.28

12 SW 5 1 hour 2.00% £22.23 £22.23

13 SE 3 Rural n/a £21.88 £21.88

14 SE 2 Tier 1 n/a £21.62 £21.62

15 SE 1 45 min n/a £16.03 £21.37

16 SW 1 30 mins 1.89% £10.59 £21.18

17 SW 3 1 hour 3.61% £21.15 £21.15

18 SW 4 1 hour 1.50% £20.89 £20.89

19 SW 3 1 hour 3.61% £20.63 £20.63

LA (Region) FY22 rate

FY22

equivalent

hourly rate

Average

Maximum

Urban 2

Urban 1

20 3 Semi-rural n/a £20.56 £20.56

21 SW 8 1 hour 3.20% £20.32 £20.32

22 SW 8 30 mins 3.20% £10.16 £20.32

23 SE 1 60 min n/a £19.53 £19.53

24 SE 3 Urban n/a £19.24 £19.24

25 Dorset 1 hour 1.89% £18.73 £18.73

26 Dorset 45 mins 1.89% £14.04 £18.72

27 SW 7 1 hour 2.00% £18.40 £18.40

28 SW 2 1 hour 2.07% £18.00 £18.00

29 SW 2 30 mins 2.07% £9.00 £18.00

30 SE 2 Tier 1 Minimum n/a £16.32 £16.32

31 SW 1 45 mins 1.89% £12.17 £16.23

32 SW 1 1 hour 1.89% £15.54 £15.54

#
2021/22

% fromincrease

visit duration FY21 FY22to

20 SE 3 Semi-rural n/a £20.56 £20.56

21 SW 8 1 hour 3.20% £20.32 £20.32

22 SW 8 30 mins 3.20% £10.16 £20.32

23 SE 1 60 min n/a £19.53 £19.53

24 SE 3 Urban n/a £19.24 £19.24

25 Dorset 1 hour 1.89% £18.73 £18.73

26 Dorset 45 mins 1.89% £14.04 £18.72

27 SW 7 1 hour 2.00% £18.40 £18.40

28 SW 2 1 hour 2.07% £18.00 £18.00

29 SW 2 30 mins 2.07% £9.00 £18.00

30 SE 2 Tier Minimum1 n/a £16.32 £16.32

31 SW 1 45 mins 1.89% £12.17 £16.23

1 hour 1.89% £15.54 £15.54

LA (Region) FY22 rate equivalent

hourly rate

Homecare

32 SW 1

FY22
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Overview of considered scenarios
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Underlying model drivers #1
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Underlying model drivers #2

What is not included in model?

• Costs that are non-recoverable such as:

a. additional activities not reported by workers & not paid for or costed

b. additional activities paid to workers but not charged for (i.e. waiting A&E)

c. abortive costs i.e. assessments where package not commenced

Commercial in Confidence. This document and its contents remains, in whole or in part, remains the intellectual property of ARCC-HR Ltd.



15

Travel & mileage assumptions for all models
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Staff and pay-related assumptions used in all models
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Impact of CPI and NI
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Model #1 Base (NMW)

Hourly Breakdown Cost £ %

Contact Hours / annum 48,413

Direct Care £9.60 46.3%

Travel Time £1.38 6.6%

Mileage £1.55 7.5% 7.5%

PPE * £0.38 1.8% 1.8%

Training (staff time) £0.29 1.4%

Holiday £1.39 6.7%

Additional non-contact pay £0.00 0.0%

Sickness/Maternity & Paternity Pay £0.33 1.6%

Notice/Suspension Pay £0.00 0.0%

NI (direct care hours) £0.82 4.0%

Pension (direct care hours) £0.39 1.9%

Back Office Staff £2.22 10.7% 10.7%

IT £0.22 1.0%

Telephony £0.33 1.6%

Rent / Rates / Utilities £0.35 1.7%

Recruitment / DBS £0.02 0.1%

Training £0.00 0.0%

CQC Registration Fees(4) £0.09 0.4%

Stationery / Postage £0.04 0.2%

Insurance £0.06 0.3%

Legal / Professional Services £0.13 0.6%

Uniform / other consumables £0.00 0.0%

Central / Head Office Recharges £0.15 0.7%

Other Costs £0.03 0.1%

Profit Contribution £0.99 4.8% 4.8%

Total Cost Per Hour £20.75 100.0% 100.0%

0.8%

3.3%

2.7%

15.5%

52.9%

Model #1 (NLW)
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Model #2 RLW and #3 £10.50 (Rural & Urban)
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Homecare Model Scenarios – 30-min & 1 hr variants

SENSITIVITY
COMPARISON

1. NLW 2. RLW 3. £10.50

(a) Standard
(5 min & 2 miles travel)

[30 mins]

£10.70
(£21.40 p/hr)

£10.80
(£22.17 p/hr)

£11.76
(£23.51 p/hr)

(a) Standard
(5 min & 2 miles travel)

[1 hour]
£19.08 £19.81 £21.07

(b) Rural (10 min & 4
miles travel)

[30 mins]
- £13.23

(£26.45 p/hr)

£13.83
(£27.66 p/hr)

(b) Rural (10 min & 4
miles travel)

[1 hour]
- £21.94 £23.01

Commercial in Confidence. This document and its contents remains, in whole or in part, remains the intellectual property of ARCC-HR Ltd.
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Homecare Model Scenarios – 30-min & 1 hr variants

SENSITIVITY COMPARISON 1. NLW 2. RLW 3. £10.50

(a) Standard (5 min & 2 miles travel)
[15 mins]

- £6.72
(£26.91 p/hr)

£7.09
(£28.39 p/hr)

(a) Standard (5 min & 2 miles travel)
[30 mins]

£10.70
(£21.40 p/hr)

£10.80
(£22.17 p/hr)

£11.76
(£23.51 p/hr)

(a) Standard (5 min & 2 miles travel)
[45 mins]

- £15.45
(£20.60 p/hr)

£16.42
(£21.89 p/hr)

(a) Standard (5 min & 2 miles travel)
[1 hour]

£19.08 £19.81 £21.07

(b) Rural (10 min & 4 miles travel)
[15 mins]

- £8.86
(£35.45 p/hr)

£9.24
(£36.95 p/hr)

(b) Rural (10 min & 4 miles travel)
[30 mins]

- £13.23
(£26.45 p/hr)

£13.83
(£27.66 p/hr)

(b) Rural (10 min & 4 miles travel)
[45 mins]

- £17.58
(£23.44 p/hr)

£18.42
(£24.56 p/hr)

(b) Rural (10 min & 4 miles travel)
[1 hour]

- £21.94 £23.01

Commercial in Confidence. This document and its contents remains, in whole or in part, remains the intellectual property of ARCC-HR Ltd.
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Budget Implications
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Future Commissioning Models
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Future Commissioning Intentions
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