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Background
We know that most ill health and premature mortality is preventable and it’s our
behaviours, how we live our lives, that’s twice as important in keeping us well than the
treatment we receive when we’re ill (McGinnis et al 2002).
Smoking, obesity, physical inactivity and excess alcohol remain the leading causes of
cancer, diabetes, cardiovascular disease and dementia. While people have been reducing
unhealthy behaviours at a population level, we know that 9 out 10 adults still engage in at
least one of these, and more than 70 per cent have two or more risk behaviours. (Kings

Fund / Health Survey for England).
We also know that people living in deprived areas live nearly a third of their lives in poor
health, twice as long as the most affluent. There’s lots of factors behind this such as
employment, income and upbringing but research has also shown that the likelihood of
multiple unhealthy lifestyle behaviours can be five times greater in deprived areas and
this is directly contributing to widening inequalities in health outcomes (Kings Fund).

Service Plan 2019-20
Our challenge:
To support individuals to make positive changes to their behaviour and enable them to stay
well for longer. We need to deliver this support at scale and it must meet the needs of
those people and communities who will benefit most.

Our response:
LiveWell Dorset, a service which uses the latest behavioural science to support individuals
and organisations in behaviour change.

Dr Stuart Burley

Emma Rossi

Head of Programmes
Public Health Dorset

Service Manager

What is LiveWell
Dorset
and how does it
work?

Support for Individuals
In a nutshell…
LiveWell Dorset supports people to stop smoking, maintain a healthy weight, drink less
and move more. Funded by Public Health Dorset, the service is free at the point of the
delivery for all adults living in Bournemouth, Poole and Dorset. Anyone can access the
service by self-referring or they can be referred by health professionals.

An integrated healthy lifestyles service
Recognising that most adults have multiple unhealthy behaviours, the service provides a

one-stop-shop of support across each of the four common unhealthy behaviours.

Brief advice and signposting at scale
All individuals receive a lifestyle assessment with light touch support delivered through
brief interventions during their first contact with the service. For some, a small nudge is
all they need to start their journey of change. It may be as simple as helping them find
out about all the cool things and informal support going on locally in their own
neighbourhoods. For others, they may want to take up one of our commissioned services,
such as weight management or smoking cessation.
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Support for Individuals
Evidence-based personalised coaching
Some people will benefit from more intensive coaching support. Our personalised offer
involves identifying people’s behavioural barriers – the key stuff that’s stopping someone
making and sustaining change. We then use the latest behavioural science (COM-B
model) to provide a range of bespoke and tailored interventions that are most likely to be
effective for that unique individual. Personalised coaching typically lasts between 4-6
sessions.
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Support for Individuals
In it for the long haul..
In line with recommendations from NICE, the service offers support for
over a year. The service checks-in with everyone at 3, 6 and 12 months to
see how things are going. This not only gives us the chance to offer more
support where needed, but it helps us understand what’s worked for
who and why. This feedback is helping us to become even better at

tailoring the right support and delivering the best possible outcomes.
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Support for Organisations
Hardwiring prevention into the wider system
The recently published NHS Long Term Plan hails prevention as the way to save half a million
lives over the next 10 years. The idea of doing prevention better is not new, but now there
seems to be political and strategic momentum to match the ambitions and enthusiasm of
key professionals working on the frontline. But the challenge in doing prevention better has
never been ‘why’ – it’s always been ‘how’ – and in LiveWell Dorset there is now a tangible
and practical resource supporting the system to hardwire prevention into everyday business.

Building the knowledge, confidence and skills of others
LiveWell Dorset delivers evidence-based, RSPH accredited behaviour change training to
organisations across Dorset. In supporting the workforce development of large
organisations, building the knowledge and skills of employees, we are not only helping
those people take better care of their own health and wellbeing, we are also giving them
the skills to support the communities they serve.

Support for Organisations
Training Workshops:
1. Five Ways to Wellbeing
2. Managing Stress, Building Resilience
3. Healthy Conversations
4. Motivating Others
5. Mental Health First Aid

Support for Organisations
Making prevention everyone's business
We know it’s difficult to have conversations about healthy lifestyles. People often feel it’s
not their role, or they might lack confidence in its impact. Our engagement team are
working hard with other professionals, helping them to embed prevention into their core
business and pathways of support. A key role of LiveWell is enabling others to feel
confident to have that all-important conversation which kick-starts someone’s behaviour

change journey. But it’s not just about developing the skills of other professionals, it’s
more than that. It’s about:
•

building others’ confidence by having a service that works

•

supporting digital innovations which can scale prevention across the system

•

playing a key role in promoting a prevention culture within Dorset’s ICS

LiveWell Dorset empowers me to talk
to patients about improving their
health. It’s a tangible offer of support
to help people lose weight, drink less,
quit smoking and take more exercise.
Dr Emer Forde GP

Digital Self-care
Making the most of digital to encourage self-care
Crucial in our support to individuals and organisations is the use of digital innovations.

Over the past year, LiveWell Dorset has launched and marketed our new digital platform.
Providing a front door to the service for both individuals and organisations, it is a key
resource for professionals who are ‘hardwiring’ prevention into their service. Hosting a
range of evidence-based behaviour change tools and information; the platform enables
us to amplify LiveWell Dorset’s scale and reach.

My LiveWell
A self-management platform where individuals can access behaviour change advice,
coaching and resources. Any adult in Dorset can register, access and update their profile,
at any time.

Digital Self-care
Our LiveWell
Our LiveWell is a fast-growing online community of more than
2,000 local adults delivering daily peer-to-peer nudges. Leading the
community through advice, tips and guidance, LiveWell Dorset is
sparking a movement of healthy living culture change.
After losing five stone and taking control of his diabetes, our client
Owen was inspired to try couch to 5k. He now runs 5km three
times a week.

Aims, Objectives
and Outcomes

Aims
Objectives
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Aims
• Increase the scale of behaviour change
support
• Increase the reach of behaviour change to the
right people in the right communities
• Increase the impact of behaviour change
support, ensuring provision is effective

Objectives

Outcomes

Scale: Having supported more than 25,000
people to date, our target is to help 10,000 people
in 2019-20.

Reach: Increasing engagement with
communities who most need our support
Impact: high quality services that promote
lasting behaviour change

Aims

Objectives
•
•
•
•
•
•
•

An integrated healthy lifestyle service
Evidence-based behaviour change framework
A people-led service
A digital offer
Intelligence led provision
Universal but targeted
Supporting System Change via organisations and places

Outcomes

Aims

Objectives

Outcomes
•
•
•
•
•

Reduce the number of people smoking
Reduce the number of people with a BMI in the obese range
Reduce the number of people who are physically inactive
Reduce the number of people drinking above recommended guidelines
Reduce health inequalities
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Key Achievements
2018-19

A service that’s fit for the future
An effective service – our best year yet!
LiveWell Dorset has undergone significant transformation in 2018-19.
LiveWell Dorset and its staff were transferred from a contracted-out
model to an internally delivered function of Public Health Dorset.
We’ve invested in new technology to enable us to support more people.

Key Achievements 2018-19
Supporting Individuals
Scale
•

6,600 new clients supported – an 18% increase on previous year.

•

The service has supported a cumulative total of 24,000 people.

Reach
•

25% of people accessing the service live in the 20% most deprived areas.

•

More consistent delivery of brief interventions for alcohol and physical activity
has quadrupled support across these pathways.

Impact
•

Follow-up data at 12 months shows that most people are sustaining positive
changes over time.

Impact 2018-19

57%
67% Increased Maintained
physical
target weight
activity
loss

42%
Still not
smoking

70% Drinking
less alcohol

Key Achievements 2018-19
Supporting Organisations
•

Supporting the Dorset ICS – prioritising better engagement with primary
care
•

More than 3,300 patients signposted to LiveWell Dorset by their GP,
a 20 per cent increase on previous year

•

Worked in partnership with PHE to deliver training in behaviour change
and physical activity to over 300 GPs across Dorset

•

Delivered health, wellbeing and behaviour change

training to more than 1,000 people in key workforces
•

All LiveWell behaviour change training courses were
awarded RSPH accreditation

Key Achievements 2018-19
Developing digital
• Launched new website with new tools, resources and selfcare platform, My LiveWell
• An average of 6,000 visits per month to livewelldorset.co.uk

• 3,000 online registrations
• Supporting new pathways and digital offers across the ICS

Providing value for
money:

Return on Investment
calculations show that for
every £1 invested in LiveWell
Dorset it returns £6.81 to the
public in savings.

Key
Opportunities

Key Opportunities
Place-based
collaboration

Local government
reform

Dorset Integrated Care
System

Maximising behavioural
science and insight

Work in partnership in
supporting a prevention focus
in the new primary care
networks, emerging locality
transformation plans, and the
developing integrated
community services.

Support the development of
key functions and services of
two new unitary authorities.
Providing the economic case for
prevention and helping to build
robust interventions in core
council business that will help
people stay well and reduce
demand on services.

Continue to deliver against a
key Prevention at Scale priority
for the Dorset Integrated Care
System. Provide support to
further upgrade and extend
primary and secondary
prevention across the ICS.

Further develop our
understanding of behavioural
science and insight through a
joint research partnership with
academia.

Maximise the impact and value
of local investment through
collaboration with other
important community offers,
such as the new non-clinical
health coaching service.
Build the capacity of locality
assets such as practice
champions and patient
engagement groups which can
enhance and the scale and
reach of local prevention offers.

Work in partnership with key
council services to maximise
engagement in areas of
greatest need and reduce
inequality.
Explore opportunities for how
behavioural insight specialism
of LiveWell Dorset can benefit
the business of two new
councils.

Be part of the Digitally Enabled
Dorset workstream supporting
new approaches to digital
services. Work with the Digital
Innovations Group (DIG),
support the developing Dorset
Care Record, and continue to
pilot innovative digital self-care
technologies.
Ensure LiveWell Dorset can
demonstrate its contribution
towards new population health
management approaches.

Make best use of the evidence
and data collected within the
service, conduct trials and run
A/B testing to further develop
the evidence base of what
works.
Ensure the digital LiveWell offer
remains responsive and aligned
with the rapidly expanding
evidence base on the
effectiveness of digital
behaviour interventions.

Our Actions
for 2019-20

Scale
Increase the number of people
accessing LiveWell Dorset to
more than 10,000 per year.

Our Actions
Scale
We will increase registrations from primary care by embedding regular feedback to all
practices to demonstrate the rate of service uptake and outcomes achieved by their
patients. We will identify and prioritise engagement with practices where referrals to
LiveWell are low and we will roll-out and evaluate a pilot in the Poole Bay locality to trial a
new patient referral mechanism.
We will increase registrations from secondary care by supporting the health and
wellbeing focus of key provider organisational development plans. We will develop and
embed a consistent prevention offer and signposting across a range of Acute pathways
and departments. We plan to implement and evaluate two pilot projects aimed at
increasing engagement from respiratory and ENT. We will also look to replicate models of
best practice that currently operate across secondary care provision.
We will increase registrations following a Health Check by working with the newly
commissioned providers. We will ensure there is an awareness of LiveWell Dorset,
technology in place to encourage referrals, and support via robust contract management.

Our Actions
Scale
We will work to develop the locality LiveWell Dorset offer working with locality link
workers, primary care networks, the new non-clinical health coaching service and other
community assets such as practice champions. We will work to simplify and align the
locality prevention offers and support emerging locality transformation plans.

We will increase our health, wellbeing and behaviour change support to public and
private sector organisations to build the knowledge and skills of key workforces and to
enhance the scale and reach of LiveWell Dorset across Dorset. This involves further
delivery of the RSPH accredited training to priority public sector workforces as well as
scoping, developing and implementing a new offer to private sector businesses.
We will continue to increase the engagement with digital self-care by further developing
the digital LiveWell offer. We will further test, develop and market the My LiveWell
platform, enhance the range of digital tools and resources available, and explore how the
digital LiveWell offer can be effectively embedded in other systems across the ICS.

Reach
Ensure at least 25 per cent of
people accessing LiveWell Dorset
are from the 20 per cent most
deprived areas, and that men
account for no less than 25 per
cent of the client case load.

Our Actions
Reach
We will ensure that all new and existing service delivery, projects and workstreams
will explicitly consider reasonable adjustments to increase engagement of men
and people living in deprived communities. This question will be a ‘golden thread’
that runs through all work as it is planned and reviewed.

We will work with our academic research partners to develop insight on changes
that will improve uptake and engagement of people in deprived communities and
men. This will include reviewing research on the existing and emerging evidence
base, analysis of our own data and intelligence, and conducting A/B testing and
live-time trials within the service.

Impact
Maintain or improve the rates
of success at 3, 6 and 12
months across each pathway,
compared with 2018-19.

Our Actions
Impact
We will embed quality assurance and service improvement plans across the key
functions of LiveWell Dorset – advisors, coaching and engagement and training.
This will be supported by provision and analysis of up to date key performance
metrics and overseen by the LiveWell Dorset senior leadership team.

We will conduct a full evaluation of the service to review effectiveness, efficiency
and equity. Findings from the evaluation will inform iterative service development
and improvement.
We will explore opportunities to build and enhance the behaviour change offer

throughout the service. This will include scoping the acceptability and efficacy of
offers on entry to the service and within the LiveWell digital offer, as well as
ensuring the COM-B model is being applied consistently and effectively.

Our Actions
Impact
We will increase the uptake of coaching provision by developing and implementing
a digital coaching offer and through better internal and external promotion of the
offer.
We will develop the LiveWell Dorset wellbeing service offer. This will scope the

available evidence, research, tools and data that could support an enhanced
wellbeing offer to improve outcomes for individuals.
We will maintain or improve the follow-up data capture at 3, 6 and 12 months. We
will pilot and evaluate a trial with our academic partners looking at the impact of

incentivisation and loss-framing. We will review and modify internal business
processes to maximise the efficiency of existing follow-up mechanisms.

We’re here for your health and wellbeing

